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1. Preamble

This document is the guiding framework for CIAUD's activities for the 2024-2028
period, as defined by the Assembly of Researchers, with a view to promoting
excellence in research and development (R&D) in the domains of Architecture,
Urbanism and Design.

Over the past four years, CIAUD has been guided by the Strategic Guidelines for 2020-
2023, approved by the Assembly of Researchers following the 2018 FCT evaluation. By
defining new strategic guidelines, CIAUD is now anticipating the new evaluation cycle
due to take place in 2024, establishing priorities for the new funding cycle and
adjusting the rules of internal operations to the standards of excellence it has set for
itself.

By defining the strategic guidelines for the 2024-2028 period, CIAUD takes the initiative

to determine its future, choosing the path to R&D excellence, with a view to better
contribute towards the development of both society and the economy.

It is therefore a renewed and more competitive CIAUD, clearer in its external mission
and demanding in its internal organization, that will apply to the 2025-2028 FCT
strategic project. It is also a CIAUD that will diversify its R&D funding sources with a
view to increasing the ratios and quality of its scientific production, while focussing on
its impact on society.

2. CIAUD Strategic Guidelines for 2024-2028

CIAUD will soon present its application to FCT for funding under the 2025-2028
strategic project and will be evaluated over the course of 2024. This application should
reflect CIAUD's capacities and its vision for the future, taking into consideration the
steps taken, as presented in a separate document, namely: (i) the implementation of
the 2020-2023 strategic guidelines; (ii) the LAUDE application process; (iii)
management objectives for the 2021-2024 cycle, and; (iv) the conclusions of the self-
evaluation undertaken in the 5" Research Seminar.

Learning from the previous cycle, where the strategic guidelines for 2020-2023 were
approved as a result of the FCT evaluation, in the new funding cycle for 2025-2028, the
CIAUD Assembly of Researchers approved the new guidelines ahead of the evaluation,
enabling CIAUD to present its application as a renewed, more competitive centre,
geared towards its new priorities. More than a statement of intent for the application
to the 2025-2028 strategic project, implementation of the new guidelines will be an
ongoing process as it began in January of 2024.

Preparation for the 2024-2028 strategic guidelines took into consideration the above-
mentioned self-evaluation and was supported by a process of internal discussion,
undertaken between October and November of 2023, moving towards the
recommendations of the international consultants at the 5" Research Seminar. To this
end, the Assembly of Researchers met on two occasions for discussion, on the 9t of
October focussed on the results of the 5th Research Seminar and on the 20" of
November to hold a debate on the first version of the strategic guidelines; it also met,
separately, with research groups on the 29" of November who were then able to send
written recommendations. Contributions received were considered and are reflected in
this document.

The strategic guidelines for 2024-2028 are supported on a vision for CIAUD, from which
pillars are defined, materialised through 20 actions. This structure of pillars and actions
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2.1.

returns to the organization of the 2020-2023 document, allowing for continuity. The
definition of quantifiable objectives for each action up to 2028 is new, as is its
connection to the Sustainable Development Goals (SDGs) of the United Nations 2023
Agenda.

CIAUD and societal challenges for 2024-2028

2.1.1. Conceptual reference: CIAUD in contemporary society

Today's society is characterized by rapid technological change, with profound impacts
on the economy and on people, placing new demands on R&D.

Architecture, Urbanism and Design, as fields of knowledge that combine a creative
dimension with a cultural and technological base, are not indifferent to this reality, and
benefit from the encounter with Ergonomics. Among others, at the centre of today's
global agenda we can find topics such as housing, new ways of working, changes in
consumption patterns, patterns of mobility for people and goods, sense of ephemeral
and of permanence, new proposals for technology, or networks of all kinds; in addition
to key agendas such as inequality, the environment, digital life, and artificial
intelligence. In this evolving framework, the values that disciplines are observing are
also dynamic and entail dangers, such as the widening of social, regional, and
intergenerational gaps.

The role that a centre like CIAUD has, as an R&D driving force, should bear these in
mind. In fields of knowledge with a strong connection to the praxis, such as
Architecture, Urbanism, Design and Ergonomics, it is important to respond to this
double challenge.

On the one hand, it is CIAUD’s responsibility to promote the adjustment of R&D to the
themes emerging from a changing society, ensuring societal relevance and quality of
scientific production. Without prejudice to fundamental research, applied research
should have greater attention, promoting the connection between CIAUD and central
and local public administration, with businesses, with communities and with non-
governmental organizations. The relevance of the content naturally derives from a
perspective of internationalisation, for which the integration in networks and the
establishment of academic partnerships remains central.

On the other hand, given the framework of accelerated change, it is fundamental to
establish the cultural reference upon which the discipline's knowledge is based.
Themes such as memory and heritage, culture of Architecture, of Urbanism and of
Design or the recognition of established practices for sustainability or for valuing
landscape, remain key. They continue also to better frame R&D in some issues related
to the core of the three disciplines, such as research by design.

2.1.2. Strategic reference: CIAUD and the international reference documents

Architecture, Urbanism, Design and Ergonomics have a central role in the improvement
of people’s living conditions, and in response to today's societal challenges. There are
multiple international agendas that crossover with CIAUD's mission, a few of which are
listed below:

- The 2030 Agenda, launched in 2015 by the United Nations towards decent living
conditions for all on a healthy planet, a core document with its 17 Sustainable
Development Objectives (SDGs): no poverty; zero hunger; good health and well-
being; quality education; gender equality; clean water and sanitation; affordable
and clean energy; decent work and economic growth; industry, innovation and
infrastructure; reduced inequalities; sustainable cities and communities;
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responsible consumption and production; climate action; life below water; life on
earth; peace, justice and strong institutions; and, partnerships for the goals. The
20 actions CIAUD proposes to implement its strategic pillars in the 2024-2028
cycle are framed under the SDGs, as may be seen below.

- The New Urban Agenda, completed in 2016 in the context of Habitat Ill, evolved
from a vision that is predominantly focussed on the issue of housing (as
established in the first world conferences of Habitat | and Habitat Il) to
sustainable urban development.

- The European Union's Urban Agenda, approved in 2016, also known as the Pact of
Amsterdam, chose 12 priority themes: air quality; circular economy; climate
adaptation; digital transition; energy transition; housing; integration of migrants
and refugees; responsible and innovative public procurement; jobs and skills in
the local economy; sustainable use of land and nature-based solutions; urban
mobility, and; urban poverty.

- The European Commission’s Green Deal, or the European Ecological Pact, that
marks the European transposition of the Paris Agreement, adopted at the 2015
COP21, guiding the ambitious goal of making Europe the first continent to be
climate neutral by 2050.

- The New Leipzig Charter, adopted in November 2020 by the ministers responsible
for urban development and territorial cohesion of the European Union member-
states, creating a bridge with an environmental perspective and defining three
policy objectives: the just city; the green city, and the productive city.

- A New European Bauhaus, announced in September 2020, that promoted the
articulation between the Green Deal and spaces for the everyday life of citizens,
through culture and aesthetics, in a creative environment. The New European
Bauhaus a particularly relevant approach to CIAUD’s performance by reclaiming
Beauty as a global cultural value and as a dimension of sustainability.

2.1.3. Human reference: CIAUD and people, in today's university

Although more specific to Western society, the demographic trend towards an aging
population together with a late access to stable employment in the University system,
generally affects the academic and R&D ecosystem. In this context, it is up to CIAUD to
build the bridge between advanced and mature research, promoted by members with
greater levels of experience, and providing access to younger generations who are also
able to provide different perspectives.

On the one hand, CIAUD is in a position to keep experienced researchers who have
retired from their teaching careers in higher education, but who are still available to
continue with their R&D activities, and therefore retain skills of excellence when
intellectual capacity is still in full, while securing knowledge transfer to younger
researchers.

On the other hand, CIAUD has a high potential for promoting the initiation and
integration of young people in R&D, through their participation in doctoral degrees,
post-doctoral programmes and in funded R&D projects, promoting qualified
employment for younger researchers. This potential will be furthered the greater the
capacity for connection between the university ecosystem and the central and local
public administrations, to businesses, to the community and to non-governmental
organizations.

2.1.4. Geographic reference: CIAUD as a driving agent for the cohesion of the country

The integration of regional hubs in Viana do Castelo, Porto, Covilha, Castelo Branco and
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2.2,

2.3.

2.4.

the Algarve is a specific characteristic of CIAUD's identity, and one that is rare in R&D
centres.

Having begun as collaborative dynamics that consolidated over time, CIAUD has
decided to embrace the societal challenge of social cohesion. In the 2024-2028 cycle it
aims to actively contribute towards the goal of creating equilibrium across Portugal
while investing in the consolidation of regional R&D and advanced training clusters,
structuring a network of hubs that would otherwise be unable to have critical mass.

CIAUD's vision for 2024-2028

CIAUD has established itself as an international research centre, with particular focus
on the Lusophone world, through thematic scope, participation in networks, R&D
quality, societal impact, and training of researchers, as well as an active agent for
territorial cohesion in Portugal.

CIAUD Strategic Pillars for 2024-2028

The 2024-2028 strategic pillars are:
Pillar 1 — Excellence in scientific research and production:

Assert CIAUD through the excellence of its scientific research, guiding FCT base
and programmatic funding to (i) attract competitive R&D fundamental and
applied projects; (ii) strengthen the ratios of indexed international scientific
publications, and their impactful dissemination in the professional and
academic realms.

Pillar 2 — Internationalization of CIAUD:

Invest in (i) establishing international partnerships with other R&D centres and
development actors, in fundamental and applied research; and (ii) strengthen
CIAUD's presence in international knowledge networks.

Pillar 3 — Societal impacts of CIAUD:

Strengthen partnerships with central and municipal public administration, with
businesses and with other non-governmental actors, through (i) the
development of funded applied R&D projects; (ii) promoting joint initiatives;
and (iii) promoting a consistent digital external communication channel.

Pillar 4 — Competitive, efficient, and transparent CIAUD:

Invest in (i) adjusting internal standards to the desired level of excellence,
particularly in scientific production by integrated members; (ii) provide CIAUD
with an internal fixed, stable, qualified, and adequate team for its size, with
conditions to better support researchers’ activities; (iii) implement efficient
and transparent digital management models; and (iv) secure internal
circulation of scientific information and management.

Pillar 5 — Formative, cohesive, supportive, and responsible CIAUD:

Invest in (i) promoting advanced training in science at the doctorate, post-
doctorate, and researcher levels, aimed at those with less established
scientific production; (ii) contribute to territorial cohesion in Portugal,
investing in the hubs and establishing regional R&D and advanced training
clusters; (iii) disseminate science for all, as a means of social integration; and
(iv) increase CIAUD’s environmental responsibility.

CIAUD Actions for 2024-2028
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The strategic pillars presented for 2024-2028 are achieved through the following 20

actions:

1. develop competitive fundamental and applied R&D projects (pillar 1).

2. strengthen the ratios of ISI/Scopus indexed scientific publications (pillar 1).

3. consolidate the ratios of scientific activity (pillar 1).

4 promote dissemination with an impact in the professional and academic realms
(pillar 1).

5. define a policy for R&D in project and in the arts (pillar 1).
develop international partnerships with other R&D centres and development
actors (pillar 2).

7. promote the presence of CIAUD in international knowledge associations and
networks (pillar 2).

8. develop applied R&D projects funded by the central and municipal public
administrations, businesses, and other actors (pillar 3).

9. develop joint initiatives in partnership with central and municipal public
administration, businesses, and other agents (pillar 3).

10. promote consistent digital external communication (pillar 3).

11. adjustinternal standards to the desired standard of excellence (pillar 4).

12. provide CIAUD with a fixed, stable, qualified internal team, adequate to its size
and able to provide better support to the researchers' activities (pillar 4).

13. make support structures available to groups and researchers (pillar 4).

14. implement efficient and transparent digital management models (pillar 4).

15. adjust CIAUD's governance to a new cycle (pillar 4).

16. optimize research groups as base structures for scientific production in CIAUD
(pillar 4).

17. Formative CIAUD (pillar 5).

18. Cohesive CIAUD (pillar 5).

19. Supportive CIAUD (pillar 5).

20. Responsible CIAUD (pillar 5).

In Table 1 below, each action is further detailed, exemplifying actions that may
contribute to its implementation, defining goals and framing it in the SDGs.

Table 1: CIAUD, Strategic Guidelines for 2024-2028

Pillars Actions Activities Goals SDG
create a science team to identify
opportunities and to support
1. develop applications and implementation
titi j . Variable SDGs,
;:on:jpe I |vte| d of R&D projects 4,0 M€ funding for the 2024- (a;rlat Z ; t;
Pillar 1: undamentatan promote internal training 2028 cycle adjusted to the
Excellence in applied R&D ) . b oot R&D projects
B invest in embryo projects
scientific projects ) )
research and award funding prizes per
production objectives
2. strengthen the  |fund the revision/translation of |ratio of 1 I1SI/Scopus SDG 4, quality
ratios of ISI/Scopus |articles and open access publication per year for education
indexed scientific | publication integrated members and 1 Variable SDGs
publications provide internal training; award | Per completed PhD adjusted to the
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funding prizes per objectives

edit open access international
books in these publishers, with
independent evaluation and
blind peer review

editing of 12 books in the
2024-2028 cycle

publications

3. consolidate the
ratios of scientific
activity

support researchers to
participate in at least 1
international scientific meeting
with a paper presentation, every
year

ratio of 1 paper presentation
per year for all researchers

SDG 4, quality
education
Variable SDGs,
adjusted to the
paper
presentations

4. promote
dissemination with
an impact in the
professional and
academic realms

support the purchasing of print
copies of researchers’ open
access books, with blind peer
review

support means and actions for
knowledge dissemination with
an impact in the professional and
academic realms

ratio of 1 publication,
dissemination medium or
action, per integrated or
collaborating member in the
2024-2028 cycle

SDG 4, quality
education; SDG 8§,
decent work, and
economic growth;
Variable SDGs,
adjusted to the
dissemination

5. define a policy
for R&D in project

define a reference strategy and
indicators for R&D directed at

define R&D methodologies
and indicators for project
and the arts

SDG 4, quality

Pillar 2:
Internationaliza
tion of CIAUD

. . ion
and in the arts project and the arts create a laboratory for educatio
experimental prototypes
support the preparation of
applications and the
implementation of fundamental DG 17
.6' deveIQp and applied R&D projects scientific and academic L
international create a support structure to international partnerships partnerships for
partnerships with pp P P the goals

other R&D centres
and development
actors

organize international
conferences

establish partnerships for
scientific projects or activities or
for specific academic
partnerships

with 50 R&D centres and
development actors in the
2024-2028 cycle

Variable SDGs,
adjusted to the
R&D projects

7. promote the
presence of CIAUD
in international
knowledge
associations and
networks

Represent CIAUD in these
networks and ensure
participation in an annual event

secure the internal dissemination
of the websites and of the main
activities of these networks

representation in bodies of
12 international networks of
high scientific relevance in
Architecture, Urbanism,
Design and Ergonomics

SDG 4, quality
education; SDG
17, partnerships
for the goals;
variable SDGs,
adequate for the
network

Pillar 3: Societal
impacts of
CIAUD

8. develop applied
R&D projects
funded by the
central and
municipal public
administrations,
businesses, and
other actors

support the preparation of
proposals and the
implementation of applied R&D
projects

develop scientific dissemination
activities with institutional
partners

award funding prizes per
objectives

2,5 M€ and 10 R&D projects
with a relevant impact on
society for the 2024-2028
cycle

SDG 16, peace,
justice, and strong
institutions

SDG 17,
partnerships for
the goals

Variable SDGs,

adjusted to the
R&D projects

9. develop joint
initiatives in
partnership with
central and

support the preparation of
applications and the
implementation of R&D
projects

undertake 50 scientific
initiatives with external
partners and with societal
impact in the 2024-2028

SDG 16, peace,
justice, and
strong
institutions;
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municipal public
administration,
businesses, and
other agents
other agents

create a support structure to
organize international
conferences

promote the establishment of
partnerships for scientific
projects or activities, or specific
academic partnerships

cycle

SDG 17,
partnerships for
the goals;
Variable SDGs,
adjusted to the
joint initiatives

10. promote
consistent digital
external
communication

develop and consolidate the
new CIAUD website

make project elements in
CIAUD’s archive available
online

promote CIAUD's presence on
social media

promote CIAUD's external
communication

CIAUD has a website with
contents in PT and EN,
linked to research group
websites, and is present on
at least 1 social network

SDG 4, quality
education

SDG 10, reduced
inequalities

SDG 16, peace,
justice, and
strong
institutions

Pillar 4:

Competitive,
efficient, and

11. adjust internal
standards to the
desired standard
of excellence

raise the standards for scientific
outputs, better placing CIAUD
for an FCT evaluation result of
"excellent"

adjust the criteria for
researchers’ self-evaluation
and admission to the strategic
guidelines, with a focus on the
scientific production of
integrated members

immediate review of
researchers’ self-evaluation
and admission criteria,
ahead of the application to
the 2025-2028 strategic
project and to the start of
its implementation in 2024

SDG 4, quality
education

SDG 16, peace,
justice, and
strong
institutions

consolidate CIAUD's team in its
current size to respond to basic

transparent 1%- proyide CIAUD | operational needs ensure basic stable
CIAUD with a f'xed{ ) promote the adjustment of functioning for CIAUD in SDG 8, decent
§tab|e, Iquallfled CIAUD's team to a ratio of staff | the short term :Ic(:)r:é)?nnig
;ndts;r;:ttee;r?és members per integrated ensure objective annual growth
. member, like other research progress in the sizing,
size and able to centres L ficat > SDG 16, peace,
provide better ‘ . quali |ca'.c|on, rec.o.gnmon, justice, and
support to the promote job security in the and service provision to strongl
researchers' public sector researchers, by the CIAUD institutions
activities ensure qualification and Team
recognition adjusted to the
skills of the CIAUD Team
support the identification of
funding opportunities and
preparation of applications, SDG 8, decent
13. make support and the implementation of work, aer
R&D projects economic
structures L rowth
available to develop shared infrastructure ensure objective anr_1ua| g
Pillar 4: groups and promote access to laboratories progress towards this goal SDG 16, peace,
Competitive, researchers and advanced programmatic justice, and

efficient, and
transparent

CIAUD

facilities
improve R&D space and
facilities

strong
institutions

14. implement
efficient and
transparent
digital
management

implement digital CIAUD

reduce bureaucracy and
simplify the relationship of
researchers with administrative
tasks

ensure objective annual
progress towards this goal

implement digital CIAUD up
by 2025

implement funding prizes

SDG 16, peace,
justice, and
strong
institutions
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models

promote internal
communication as a way of
ensuring transparency and
proximity to CIAUD's
management bodies

continue to internally

disseminate information on the

meetings of the executive
committee

implement, in stages, the
transparent award of funding
prizes for CIAUD’s core
objectives

from 2025

15. adjust CIAUD's
governance to a

internal reorganization of
CIAUD over two periods:

(i) firstly, resolving operational

obstacles at the Assembly of
Researchers: expediting the
admission of researchers and
formalizing participation at a
distance and electronic voting
to better frame the hubs

(i) secondly, rethinking and

immediately undertake
specific changes to CIAUD's
Regulations

rethink the internal
organization of CIAUD,
after the FCT evaluation
process, at the end of 2024,
for its timely application,
ahead of the election for
the new management

SDG 5, gender
equality

SDG 16, peace,

new cycle adjusting CIAUD’s structure and bodies Justice, and

operations, reflecting on the consider the .stro‘ng .

continuity of the organization implementation of member | NStitutions

in hubs, the composition of the | dedication percentages, in

executive committee, the their rights and duties for

percentage of researchersand | CIAUD

creating an elected streamlined | define gender equality

scientific committee criteria

consolidate the structure of the

research groups, ensuring that:

(i) their thematic affinity is

clear, focussed

methodologically or rethink research groups so

technologically they can integrate the

ii) they have critical mass, application for the 2025- .

16. optimize (i) they 2028 strategic project SDG 4, quality

research groups
as base structures
for scientific
production in
CIAUD

bringing together a minimum
of 5 integrated researchers

(iii) have a research culture,
with results for scientific

production and societal impact

indicators

(iv) regularly present
applications to R&D funded
projects

(v) integrate doctoral and post-

doctorate researchersin a
dynamic R&D ecosystem

introduce a quick method
for research group self-
evaluation starting from
2025

maintain the principle of
free association for
researchers

education

SDG 16, peace,
justice, and
strong
institutions

Pillar 5:
Formative,
cohesive,
supportive, and
responsible
CIAUD

17. Formative
CIAUD

promote the

internationalization of the PhD

programmes in Architecture,
Urbanism and Design,
developing partnerships and
supporting scientific and
academic initiatives

ensure 2 training activities
on science every year

promote 1 international
scientific event every year,
geared at doctorate and
young researchers

SDG 4, quality
education;
Variable SDGs,
adjusted to the
R&D theme
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promote training activities for
ISI/Scopus indexed scientific

publication for doctoral, post-
doctorate and full researchers

promote training activities on
preparing applications for R&D
projects and for grants

promote exchange actions
between research groups

18. Cohesive
CIAUD

contribute towards territorial
cohesion, investing in the
consolidation of hubs and
securing regional R&D and
advanced training clusters

promote working in a network
between research groups
based in Lisbon and those
based in the other hubs, using
funding opportunities for this

double indexed ISI/Scopus
scientific production in the
hubs between the 2020-

2023 and 2025-2028 cycles

support 2 joint annual
projects between the hubs
and the research groups
based in Lisbon

SDG 4, quality
education

SDG 10,
reduction of
inequalities
SDG 11,
sustainable
cities, and
communities

19. Supportive
CIAUD

promote science for all, as a
factor for social integration,
through the CIAUD's
participation in fairs, open
science initiatives and activities
with schools

participation in 3 actions
promoting science every
year

SDG 10, reduced
inequalities

20. Responsible
CIAUD

increase CIAUD’s
environmental responsibility by
supporting:

(i) initiatives to promote
environmental responsibility
for all teaching cycles at
FA/ULisboa and at the hubs

(i) practices for environmental
responsibility promoted by
researchers and students at
FA/ULisboa and at the hubs

invest a minimum of 1% of
FCT core funding for 2025-
2028, in eligible
environmental
responsibility actions

SDG 4, quality
education

SDG 11,
sustainable
cities, and
communities
SDG 12,
responsible
consumption,
and production

3. Researchers' Performance Evaluation for 2024-2028

3.1. Suitability of the Performance Evaluation to the 2024-2028 Strategic
Guidelines

The Strategic Guidelines for 2020-2023 determined criteria for a performance
evaluation of its researchers for the first time. The experience of its application over
the course of the last three years has demonstrated that some of these criteria are
difficult to use, require the mobilization of resources that CIAUD does not have and are

of little relevance to scientific production.

It is now important to adjust the self-evaluation criteria to the strategic objectives of
the new cycle, to make the application coherent with the strategic project for 2025-
2028 and to provide guidance to the activities being developed by researchers and the
research groups to support the fulfilment of these objectives. CIAUD must give an
internal and external sign of its commitment to excellence, beginning with placing

demands on itself to, with greater legitimacy, reclaim an “Excellent” classification from
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FCT, once again.

The self-evaluation criteria presented, determine the minimum levels of scientific
productivity that CIAUD defines for the integrated researcher profile, as well as the
profile for doctoral researchers and collaborators, with a view to raising standards to
excellent and to strengthen the quality of the R&D produced.

Certain criteria are more focussed on integrated members and are a reference for
doctoral researchers at the start of their careers, as well as for collaborating members.
With regards to the latter, there is also a need to consider that they may be less
dedicated to CIAUD or to R&D as they might be mostly dedicated to another research
centre or have additional responsibilities in management roles or in businesses; they

may also be members with less interest in research although wanting to continue to
pursue some R&D activities. Table 2 below presents an example of a type of activity
carried out by a CIAUD researcher with performance rated as Excellent in the 2024-

2028 cycle.

Table 2: Reference activity-type for a CIAUD researcher (average)

Type of activity
Researcher's Statute Paver
IS1/Scopus Publications R&D funding per Theses
Publications total raised presentations in Supervision
oLa conferences
1PhDor2
20 mil
Integrated Members 1/ year 1,5/ year €, 0 n_“ / 1/ year masters /
biennium L
biennium
PhD Candidates 1 1/ year - 1/ year -
Collaborating Members - 1/ year - 1/ year -

3.2.

In this framework, the performance evaluation system is updated, with a greater focus
on scientific productivity, keeping some of the activity indicators that are also relevant
for the evaluation of CIAUD, and for which goals are defined. The biennial evaluation is
maintained, defining four levels: poor, fair, good, and excellent. Researchers are
evaluated annually, based on their activity and productivity over the course of two
years.

The researchers' performance evaluation determines their level in CIAUD. To continue
as an integrated member, collaborator, or doctoral researcher, a classification level of
fair or higher is needed - as established in 3.2 (Table 4).

To promote distinguished merit, each level will be awarded a maximum annual
amount of funding, that will always be subject to the previous annual budget that must
be compatible with the funds available in CIAUD. It is expected that the performance
evaluation also determines, for each type of researcher, the amount to be applied for
each core strategic indicator for 2025-2028, based on annual base funding. These
strategic indicators are the ISI/Scopus indexed publications and the raising of funds for
fundamental or applied R&D. The award of funding is dependent on the fulfilment of
annual administrative commitments by CIAUD members.

CIAUD's Performance Evaluation Criteria from the 2023-2025 Biennium

CIAUD’s performance evaluation adopts the following criteria:
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a)
b)

c)

d)

frequency and incidence: annual, inciding on the previous biennium.

definition of performance levels: poor, fair, good, and excellent.

connnection between the researcher's statute and the performance evaluation:

cl.

c2.

c3.

c4.

c5.

c6.

To maintain the status of integrated member, doctorate researcher or
collaborating member, it is necessary to have been classified as fair, good, or
excellent, according to Table 4.

An evaluation result of poor or failure to present elements for evaluation,
will mean that integrated members become collaborating members and, in
the case of doctorate researchers and collaborating members, will lead to
their disassociation from CIAUD.

This change in status is not automatically reversible, therefore becoming an
integrated member or a new member of CIAUD will take place only within
the terms established under CIAUD's regulations and after a minimum period
of a year.

The admission of new integrated members in CIAUD is limited to prior
verification of the fulfilment of the criteria for a performance evaluation at
the level of good.

The admission of new collaborating members in CIAUD is limited to prior
verification of the fulfilment of the criteria for a performance evaluation at
the level of fair.

Doctoral researchers have a grace period of 2 years and will be subject to
evaluation in their third year as members of CIAUD.

evaluation metrics:

dl.
d2.
ds.

d4.

d5.

de.

d7.

ds.

do.

d1o0.

di1.

di2.

ISI/Scopus indexed articles (excellence metrics, ULisboa matrix).
ISI/Scopus indexed books (excellence metrics, ULisboa matrix).

ISI/Scopus indexed book chapters and proceedings (excellence metrics,
ULisboa matrix).

Book editor for an ISI/Scopus indexed publisher (excellence metrics, ULisboa
matrix).

Book in a publisher classified as A or A+ by ULisboa (excellence metrics,
ULisboa matrix).

Book chapters in a publisher classified as A or A+ by ULisboa (excellence
metrics, ULisboa matrix).

Book editing in a publisher classified as A or A+ by ULisboa (excellence
metrics, ULisboa matrix).

Fundraising of fundamental or applied R&D (excellence metrics, ULisboa
matrix, IPTCN).

Scientific awards (excellence metrics, ULisboa matrix).

Other books in a publisher classified as B or C by ULisboa, or resulting from
funded R&D projects, edited by public or private institutional partners of
recognized societal relevance (FCT matrix).

Other book chapters in publisher classified as B or C by ULisboa (FCT matrix),
or as result of funded R&D projects, edited by public or private institutional
partners, of recognised societal relevance.

Editing of other book in publisher classified as B or C by ULisboa (FCT matrix),
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e)

dis.
di4.
dis.
die.
di7.
dis.
d19.
d20.
d21.
d22.
d23.
d24.
d2s.
d26.
d27.

or because of funded R&D projects, edited by public or private institutional
partners of recognised societal relevance.

Other articles in international journals (FCT matrix).

Other articles in national journals (FCT matrix).

Paper presentations in international scientific meetings (FCT matrix).
Paper presentations in national scientific meetings (FCT matrix).
Reports (FCT matrix).

Organization of seminars and conferences (FCT matrix).
Advanced training - PhD theses (FCT matrix).

Advanced training - masters theses (FCT matrix).

Advanced training - other theses (FCT matrix).

Models (FCT matrix).

Computer applications (FCT matrix).

Pilots (FCT matrix)

Laboratory prototypes (FCT matrix).

Patents (FCT matrix).

Other public actions (FCT matrix - CIAUD)

scores and limits of evaluation metrics: Table 3.
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Table 3: Scores of Evaluations and Maximum values per Biennium

Maximum
Parameters Scores per
Biennium
Book authorship
. up to 3 authors 15
d2. 1SI/Scopus indexed books
4 or more authors 10
d5. Books in a publisher classified as A or A+ by up to 3 authors 10
ULisboa 4 or more authors 7
d10. Other books in a publisher classified as B or C by | up to 3 authors 7
ULisboa * 4 or more authors 5
Maximum
Parameters Scores per
Biennium
Authorship of Book Chapters
. ) up to 3 authors 10
d3. ISI/Scopus indexed book chapters and proceedings
4 or more authors 7
d6. Book chapters in a publisher classified as A or A+ up to 3 authors 7
by ULisboa 4 or more authors 5
d11. Edition of other book chapters in a publisher | up to 3 authors 5
classified as B or C by ULisboa * 4 or more authors 3
Book editing
d4. Edition of books in publisher with ISI/Scopus up to 3 editors 5
indexation 4 or more editors 3
d7. Edition of books in a publisher classified as A or A+ | up to 3 editors 3 i
by ULisboa 4 or more editors 2
d12. Edition of other books in a publisher classified as B | up to 3 editors 2
or C by ULisboa * 4 or more editors 1
Articles in scientific journal
. . up to 3 authors 15
d1. ISI/Scopus indexed articles
4 or more authors 10
d13. Other articles in referred international journals - up to 3 authors 7
CIAUD list 4 or more authors 5
. o up to 3 authors 1
d14. Other articles in journals 2
4 or more authors 1
Fundamental or applied R&D projects
Pl, co-Pl, Plin CIAUD > €100 mil 30
Pl, co-Pl, Pl in CIAUD < €100 mil 15
d8. Fundamental or applied fundraising for R&D ** -
Team member > €100 mil 10
Team member < €100 mil 5
Seminars and Conferences
d15. Presentations in international scientific meetings 1
d16. Presentations in national scientific meetings 1 R
Organizer (max. 2 organizers) 5
d18. Organization of seminars and conferences *** — — -
Organizing/Scientific committee 2
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Advanced training

d19. PhD theses Supervisor, completed thesis 4 12
d20. Master’s theses Supervisor, completed thesis 1 5
d21. Other theses Supervisor, completed thesis 0 0
Others
d9. Scientific awards Prize holder 5 5
d17. Reports 1 2
d22. Models Author 3
d23. Computer applications Author 3

6
d24. Pilot Author 3
d25. Laboratory prototypes Author 3
d26. Patents Author 15 -
Other public actions Author 1 2

* Or resulting from funded R&D projects, edited by public or private institutional partners, of recognized
societal relevance.

**  project and biennium.

*** seminars and conferences with submission/scientific review

f)  scores of the performance evaluation levels: Table 4.

Table 4: Scores of the Performance Evaluation Levels

Evaluation (score)
Researcher's Status
Fair Poor Good Excellent
Integrated Members <20 20to 29
> 35 (2024)
Doctorate researchers <10 10to 29 30to >40(2025)
34/39/44 > 45 (2026
onwards)
Collaborating Members <10 1

4. Entry into force

The strategic guidelines for 2024-2028 come into force on the 1% of January of 2024,
with immediate application, framing CIAUD's activities and application to the FCT
2025-2028 strategic project.
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The new performance evaluation criteria for researchers are indicative for 2024
(applied to the biennium of 2022-2023) as the previous criteria are still in force and will
enter into force in 2025 (applied to the 2023-2024 biennium), corresponding to the
first year of the implementation of the FCT 2025-2028 strategic project.

From the 1° of January of 2024, the admission of new members responds to the new
performance evaluation criteria herein established, namely: (i) the admission of
collaborating members depends on the attainment of a minimum classification of Fair
in relation to activities of the previous biennium, and the Executive Committee may
deliberate on this matter; and (ii) the admission or progression to become an
integrated member depends on the attainment of a minimum classification of Good
related to activities of the previous biennium, and the Assembly of Researchers may
deliberate. The admission of doctoral research members continues under its present
terms.

Lisbon, 18 of December of 2023,
CIAUD Researchers' Assembly
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